Broads Authority

26 June 2009

Agenda Item No 7

Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	29 September 2006

Minute No 41

27 June 2008 

Minute No 127

23 January 2009

Minute No 3/7(1)

The Broads, Identity and Reputation, Implementation

	That the Authority commissions Mr Simon Anholt to take forward the branding exercise as outlined in the report at a cost of £8,750.


	Chief Executive/Head of Administration and Executive Assistant
	A paper on the idea of a Broads brand was taken to the February meeting of the Broads Forum and supported. Further work will follow with the Broads Tourism Forum. The BTF is exploring making a bid for financial resources from the Rural Development Programme with the support of the Authority. Work on branding has been included in an Interreg bid (see agenda) which could operate from the end of the year.


	25 January 2008

Minute No 64

Norwich Yacht Station: Management Agreement
	That the Authority enters into a management agreement to operate Norwich Yacht Station, on behalf of Norwich City Council, on the basis that there is a nil cost to the Authority and that any excess of income over expenditure is reinvested in the facility.

	Waterways Strategy Officer
	The lease for the Norwich Yacht Station has now been signed and the second half of the 2008 season contribution from the City Council together with the first half of the 2009 contribution has been received. The Council is currently repairing the damaged section of fencing alongside Riverside Road and is carrying out investigations into the continuing damp problems with the building. Some minor landscaping works are being carried out at the Bishops Bridge end of the site to enable the provision of a mobile coffee stall.


	28 March 2008
Minute No 117 

Requests to Waive Standing Orders Relating to Contracts
	(i) That Standing Orders be waived and that a contract be let to Nomensa to carry out a scoping and requirements analysis without the need to seek competitive quotations, as set out in paragraph 3 of the report. 

	Director of Corporate Services/ Head of Information and Technology and Collector of Tolls


	Contract to Nomensa on hold until the launch of the next version of their content management system (CMS).
Meeting with Nomensa in mid June to review whether the latest version of the system is appropriate for the Authority’s requirements for the provision of a website.


	27 June 2008

Minute No 132  

Mosaic Project
	That in principle the Authority

commits to and supports the Mosaic project for a period of three years.

	Director of Conservation and Countryside Management
	The Mosaic project officer for the Broads has made his first visit and is starting to identify the first tranche of community champions who will be invited for a weekend in the Broads later this year.


	26 September 2008

Minute No 12

21 November 2008

Minute No 2/6(3)

Banrock Station Sponsorship
	(i) Instigation of further discussions with Banrock Station approved with the hope of establishing a partnership for funding and support for wetland conservation for an initial three year period.

(ii) Framework for the partnership projects as detailed in the report and appendix approved.


	Director of Conservation and Countryside Management
	Banrock Station has indicated that due to the current economic situation it is not in a position to move forward with a major sponsorship deal. Contact will continue to enable a re-examination when finances change.

	23 January 2009

Minute No 3/20

Implementation of Provisions in the Broads Bill: Hire Boat  Licensing


	Implementation date of April 2010 for introduction of Hire Boat Licensing for all types of vessel approved.
	Head of Waterways  Strategy and Safety
	Draft conditions being discussed with Broads Hire Boat Federation.
The Navigation Committee agreed at its meeting on 4 June that the development of the conditions be overseen by the Boating Management Safety Committee.


	26 September 2008

Minute No 19

Local Development Framework: Development Policies Development Plan Document
27 March 2009
Minute No 4/7 (2)
LDF: Development Policies: Development Plan Document

	(i) Approval of the final Development Policies Document delegated to the Chief Executive in consultation with the Chairman of the Planning Committee subject to amendments to wording.

(ii) The Development Policies DPD be published for a final round of consultation on the soundness of the document and submitted to the Secretary of State for independent examination in accordance with Regulations 27 – 31 of the Town and Country Planning (Local Development (England) Regulations 2004 (amended 2008)).

	Director of Planning and Strategy/Planning Policy Officer 


	Report presented to Planning Committee on 22 May 2009. Members agreed to the revised timetable to enable more work to be undertaken on key areas and in the light of regulations changes made in Autumn 2008. Further update to Planning Committee in September 2009.


	26 September 2008

Minute No 25

Building Organisational Capacity
	(i) That the Authority recruits a Communications Manager and IT Applications Support Officer to improve the proactive management of its communications with stakeholders and the use of development of critical IT systems.

(ii) That Mr Brian Pickthall be engaged to work with and provide advice to the Authority on priority human resource issues at a cost of £13,500.

(iii)
Consultants be appointed to support the Authority in the identification and development of a network of strategic sites for the disposal of dredged material from the rivers and broads in line with the Authority’s adopted Sediment Management Strategy.

	Director of Corporate Services/Head of Human Resources/Head of Information Technology and Collector of Tolls

Director of Waterways
	The Communications Manager post has been advertised and interviews will be held 24/25 June 2009.
A verbal update will be given at the meeting.

A job description has been drawn up for the IT Applications Support Officer post.

Consultant appointed and has started work on the contract.

Project 1: Harmonisation of Dockyard team is concluded and new contracts have been issued to staff.
Project 2: The findings report has been received and is under consideration.
See agenda Item No 19 Strategic Dredging Disposal project Draft Report.


	21 November 2008

Minute No 2/6(4)

27 March 2009

Minute 4/7 (3)

Remuneration of

Directors Salaries

	That a review of salaries for all the Directors be carried out.
	Chief Executive/

Head of Human Resources


	A findings report has been received and has been circulated to the members’ panel for consideration on 30 June 2009.


	23 January 2009

Minute No 3/7(3)

21 November 2008 
Minute No 2/13 and 

27 March 2009

Minute No 4/17 and 4/22

Navigation Charges for 2009/10 and Future Financial Strategy for Navigation
	That a small group of members be asked to work with members to review the financial strategy.
	Chief Executive/

Director of Waterways
	The member group has met on five occasions and is due to hold its last meeting in July with a view to presenting a report to the Navigation Committee on 3 September 2009. 



	23 January 2009

Minute No 3/17

River Valley Management Approach

	Report noted and approach welcomed.
	Head of Valley Management
	The Ant Valley Group meeting took place on the 3 June 2009.
The information is currently being collated.
Progress on external communication plan and key areas of work to be reported at a future BA meeting.

	23 January 2009

Minute No 3/18

European Landscape Convention (ELC)
	Work to continue with partner organisations to seek ways of strengthening BA role in landscape matters and satisfy principles of ELC.
Action Plan to be produced to coincide with production of the Broads Plan (being reviewed this year).


	Landscape Architect
	Guidance documentation about the production of ELC action plans was received from Natural England at beginning of June. This now to be reviewed and acted upon.

	8 May 2009

Minute No 5/14

Developing a Sponsorship Strategy for the Broads Authority


	Sponsorship Strategy to be developed on the basis of the report.
	External Funding Officer
	Being progressed.


SAB/LS/RG/rpt/ba260609/p6of6/160609

